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ABSTRACT

The objectives of this research were to: 1) study using core competencies as
a management approach to create a strategic advantage for the Bangkok Mass Transit
Authority, and 2) creating a balance Quality of work-life of employees. This study
proposed and tested by using mixed-methods research which analyzed qualitative and
quantitative research to support that uses interview methods from planning, personal,
personal development, and bus operations department and using questionnaires to
survey the sample were the staff driver and staff fare collector in bus operations zone
1 - 8. The survey questionnaires were collected data from 466 people. To analyze
data using content analysis by applying concepts and theories. The descriptive statistics
were used for percentage and inferential statistics, Chi-square test, T-test with Gamma,
and F-test.

The result showed that: 1) Working through the strategy of the Bangkok Mass
Transit Authority to create competitive advantage but still can't stop losing, and
2) Employee performance is more efficient, where employees have to perform ignore
work, affects the quality of life of employees in terms of work, personal life, social and

economic.

Keywords
Core Competency, Bangkok Mass Transit Authority, Quality of Work-life
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Feaamndostunniuwndsaussous Wiemuaunsaduuiuliluesdmadiunagudvile
Adaarensddumiludnuusianzrsesdnisiasiliganudiisvesesdinis unmsi
wReaussouzdwiulilussdnissdesfinsimusanssouglivnsanivasdinsuas
aspndaefu Adeviel Wusha Arfon dnwaen1sandueau waesTausTsueeasdnis
(Wedchayanon, 2006) aussausiiufiss “competence” vaneils TeunTeasLiiyARadas
anunsaussgatiane uas “competency” e audnurviengAnssuideusyludau
ananeluympaiivinliyaratulinasuiivssdi amuasmilonityaradu unAnaussous
wusiluanssousndn (Core competency), @N50ULN15UINTS (Managerial competency),
aussouzaamif (Functional competency)

2. ilofinnsaumanisidelunisadremmaugassuinaunmiinfunieiuees
yAaInsluaeAnITUNENNaTUNTUNK Wud1 seRnIsvRdeiarunmniinsaiuaine
aunmiAnlunsienlifuminnuieWansaufiraoulfedaivssaniamaiugiv
nsliFindausldedniinnuguasandestuuuifnguaindinlun1svineu (Quality of
work life) Usznauge (Fumsvinen) Tiun annswsdeunsvihauiivasadouasdaeddy
dFuguam Tenmanmswaunanuausavesyana Tenafamiuasausiuaduau was
syauygmelueing Ghurmndudnum) dud amaunassindiamahoutududu
q Fhudean) ldun msysanisdendlusednis wazauduiusiuniediauvesdinns
YU wae (Auaswgia) laun Armsuunuiismeuasifusssy (Walton, 1974) uausd
RarsanaunssusuaRamsuimminensuyudliuiadu 2 wwamemsine fe wum
ASANWILUY “Hard”¥iafuuumiuimaninennsneduuuiitunu (The Michigan Model
of HRM) uazuuannsfingiuy “Soft” wiefuuumsuinsninensuysduuueniannin
(The Harvard Model of HRM) (Analoui, 2007) #LUUAISUINITNININTUYWEULUY
snsalimddnyiudewssavinmresesdnsuasnauaupsNiBInTIveINTNNIY
Tuasdnsifinunmddniia snsiduuunsuimmineinauywduuuitunulfaud dy
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funauslomivesesdmadundnuazimdnnisuimmingnsuysduliduedoussinig
Tiussautiming Tagnsifiuyssansamuasiinnulussding uililirudndyiuany
Fosnsvesninauiiyuussiendnaiuinfuniwenanywiildsunisianisludnvas
weafiuninensdu q sanduslésennndtfiesdunisamu fufu meduiiuauses
ssrmsuudwnarungnniadishvazdentunsuimminenansduuueiniaunni
Muvumsuimamineinsuywduuuitunu {Rdedeldihduvunmsuimmineinsayed
wuug§MaududnuunageunsiiiueuEugVSMEn TUBdIAN TTUEIATUNTINN
WeasemnuldFoulunsudeiudunisliuinsuasieliufiRnuvemiinnudusouay
wieufvelasansiivszansamenniulasiivinmudesiouiuiy uwiduiindoud
yoeminaunduanasduiiuannglfedradondne wuin nsdlvesesdmsvudanatunganm
fuupandenmTuinaminensuyediuue i fafinaduguivesesdinisdiosiuas minay
froslaunminfidmuluie vusilssdnsvudunasunjamnliannsavganisnenu
wazwinaudlifinvaugasenineauam@iadunisinee widresinmssudanany
npmdulusuauusugnsmanilagandilisne insold wasfugunmnislivinig
Uszanay winduitunisswidlitumineudusolasasuaswinaufualasasnniy
uwarenvdmansynusedunnnminveswineu avvieuliiuiauamiinvemiineudl
Lildunisguasteeseds sisdonandnlfuufanguionasYunnensliannsal flamy
vwnsdifnwnludsauingld

daiauanug

dotauauusiteulouny

1) ssrnsvudeaaarungamwasiiuloungliminaunszauldidous dhla uasii
Awddgnsiiunugnsaansiasanssausudnuildlunisdniuay deredeans
WHugVsAansuazanssausudnrunIniansuTiunng wisenalinnsueuswda vie
Usznmafotnslifuminauiifiaulsewgha wielduinnsd eadaduviyidalaly
winnulumsjsiuiaueuiiasaauaansalunsufiinueesauessly fauims
uagutiwasusarasnuansalflenaiflunisesunaedunsiininauinidliing
fiunussvvudmalivsvuvuiianufoelaedrsiosiiuldannstusuminausoy
dan1enne q Wur ndesuansmnudaiiy mslddedenueeulad Wudu sudmsdalenia
TwifnauldsuszaumnuAndomunyslunsWannnissniiuausiuiy

2) ssAnsvudunarungunwieaiaunauawiindiudiveaninauialis
aumdoulunisufiien uasdunisenseduguam@avesntnanlifiteduy s
fudmsuasfmihesusasaenuszdeudaloiuileiungasmuniuiduBanuas
\Beauitotuniinsginaznsunuiauiudleigmiasdwalintnaiuddnlnddady
fudmsuagriamisnndsdufasndnduliussonauasamn mdialuiivenatuluse
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msfnwaddelumsAnuilussiudnuasninntu wiunsdfnvemihsnuigiame
By 9 fiFafansensatauuAN Wy nMssolnwisssmelng, U salwiia 5.9, S,
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