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Abstract

This research aims to study 1) the patterns and decision making behaviors to join
the meeting in Chiang Rai province 2) analyze value chain structure of the meeting industry
3) study trends of meeting industry in Chiang Rai province and, 4) propose guidelines for
the development of the value chain to enhance the capability of the meeting industry in Chiang Rai.
Research methodologies were mixed between qualitative and quantitative research. It was found
that the meetings industry in Chiang Rai had a possibility and a good direction, especially in
the Special Economic Zone. It could be good opportunities to create competitive advantages that
affected to local economic both directly and indirectly. For value chain development approach
to enhance the capabilities of the meeting industry in Chiang Rai which related to 7 approaches
consisting of 1) establish the MICE Excellence Center 2) improve and develop meeting facilities
3) build a business collaboration network 4) develop human resources in the meeting industry
5) develop activities to accommodate MICE tourists 6) make a difference by using the provincial

identity and 7) create media to promote the meeting industry of Chiang Rai province.

Keywords: Chiang Rai province, corporate meeting, conference, value chain, enhancing capability
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- {lkypanuyaAa (Personal/Business Factors)
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- Yaudue gy (Total Cost Factors)
fan: Conference Participation Model lﬂq«"mmﬁ\,qﬂﬁmgng
#8989 Oppermann and Chon (1997) uu'm'lo‘[um‘:ﬁmu’lﬁ’NIﬂQNm
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= mingaﬁw% (Inbound Logistics)

- MmNz (Operations)

- mImiiluulseyn (Outbound Logistic)

- masuEINM TN (Marketing and Sales)
- Mslusns (Services)

ﬁ.m: Value Chain Analysis 984 Porter (1985)
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9. AIAUATY 3.22 68 Uunay
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5. Mmasidudwlugnnau 3.51 79 nn
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2. algaelunsidune 455 72 Anfige
3. Aldeduanuiinn 407 68 ann
4. fauaniasudu 3.63 70 1N
5. andelamalunmsainiou 3.40 71 hunas
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uinTu (X = 363, S.D= 0.88) uazanfugavne Ae mMsfeviieu/medn (X = 3.01, SD.= 0.84)
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