 UR17 auuR 1 WWaunsnNIAU-AUEBU 2563

nsusmsianislasaimsdoliAdugnsua
SUCCESSFUL RESEARCH PROJECT MANAGEMENT

Juitfusuatiuuneu: 7 wquaiau 2563 WBn gndagey*
' J o -

FuiudlvuFuugeunana: 23 diquisu 2563 Pichit Ritcharoon
JufimeuiudRuiunAm: 15 nsnYIAL 2563

UNAQED
nsuimsiamsiasmsiteduunumddyreniniteidessiivnuesadussuy

ielWussginquizasdvasnsidunelinsoureauuszinu yaains wagarinmun

nannsdfglumsuimsdanisiie 1) nsimualmueueInIsuInis 2) nMsinsien

Tasans3ds 3) msnausuaznsiuiunuauuey 4) msvssauanusuderugidsates
5) MsadfiunudItelmdunds 6) msmiuauesrenindde uwas 7) n1sseauauiIvi
vosmsinfiunudegifisates dwmfunsrurunisuimsdanisiiddnd 3 duneude
N15219UKUTATINSITE NsAndulasinside wasn1suseliulasensive egslsinu
wirlansuimstanislilassmsiteusvauaudiSamssiiiums 5 Sesfie msusmsdans
AINTIUNTIVY NMTUTMITIANTOULDIVOININY MTUTMTIANTANIUITE NMSUIMISIANTS

UUTENIUNTTITY WaTNITUIMTIANITIAN
AeAgy: 1a5IM53de, N1suImslasenis, Msuimsdnnislasenisive

ABSTRACT

Research project management is a significant role of researchers that should

conduct research activities systematically in order to achieve the objectives of the

research project within the framework of budget, personnel, and time. The critical

principles use for research management as follows: 1) setting management goals,

2) research project analysis, 3) planning and implementation, 4) participation and

collaboration of relevant parties, 5) building a robust research team, 6) self-direction

 of researchers, and 7) communicating the progressive report to relevant parties. As for N
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the process of research management, there are three essential steps: research project
planning, implementation of the research plan, and assessing the research project.
However, successful research management techniques should cover five items, namely:
the research activity management, self-management of researchers, research team
management, budget management and time management.

Keywords: research project, project management, research project management.
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