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Strategic of Management towards Excellence
of Salesian Schools.
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Abstract

This research aimed to study the strategic of schools
management toward excellence of Salesian schools. The
samples in this research were 248 informants: directors,
academic teachers, and head of the group, teachers, school
board and parent from 5 Salesian schools. There are 4
steps: 1) to determine the excellence of the Salesian
schools. 2) study current conditions and desirable condi-
tions, analyze strengths, weaknesses, opportunities and
threats of management to excellence in the Salesian schools
3) drafting strategies and checking the accuracy and cover-
ing the appropriate content, the possibilities and benefits
of strategies management toward excellence of Salesian
schools and 4) presenting strategies of schools management
toward excellence of Salesian schools. Research instrument
were questionnaire and evaluation form and the data
analysis by Mean, Standard Deviation, and PNI Modified
including focus group discussion with 12 professionals and
experts by using content analysis for confirming strategies.
The finding were 8 strategic of management toward excel-
lence of Salesian schools: 1) develop marketing manage-
ment system, 2) develop information technology platform,
3) develop information and knowledge management
systems, 4) develop a risk management system, 5) develop
teachers, staff, students and administrators to make
decisions on strategic databases, 6) develop organization,
culture and environment, 7) develop recruitment and reten-
tion systems for committed and competent personnel and
8) develop a strategic compensation system.

Keywords: Strategic Management; Excellence;
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