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Abstract

This research’s objective is to study factors influencing employee satisfaction
and engagement to organization of employees in one of a state enterprise agency in
Thailand. The structure equation model (SEM) was used to use the study results in
understanding opinions of employees to the organization. The policy proposition was
made so that the organization could increase the ability of organizational competition
effectively. From the study, it was found that the factors created positive impact to the
satisfaction and bond to the organization included organizations structure variable factor,
work characteristic factor and positive attitude in working whereas work stress factor
created negative impact to the satisfaction and bond with statistical at the level of 0.05.
In order to allow the organization to increase the satisfaction and the bond of the
employees, there must be a strategy in the management and administration in both the
short term and in the long run. Short-term strategies included increasing of satisfaction on
the point of leadership in managing work stress and created work positive attitude and
the management and administration so that the organization would have efficiency. Long
term strategies included increasing of satisfaction of retumns and welfare, having plans for
promoting good relationship of colleagues, promoting, and supporting communication

inside organization and increasing power to employees in the work.
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